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MEOTAEDY FOR:  Depuwty Director for Flons

1. Cordlicts betveen coplayees snd their supervisors oceur nol
iy ina izstentes of strong dinsagresmert vith Fitness Enwrtn» and

coted eotam from oversons aspigrsents for reasons of wnpabicfosho
pepores or hehovlior.

2, With rpopect to Pitvess Reports, lgency Pegalations give the
gt o dlsvent ia wrilimg and to stale his ressms $harefinr.
o
be yoorn it has ovensionally been brought 4o sy stientlion thet

v effectivaly 1% zay have been rebutted by the suplayee,
i Injury 4o the career prospavig of the {ptividusl, ot ¢

ceprecotios of a pessibly most effaective enployee.

swudve gp offfciol '%tmﬂﬁi

L._,;-

o ¢ Adjudicrtion of Corflictz Between Smployeas aud B

ot his disaent +ill be made oo iitezrel part of 'lfma Piiness |

tom fn the arficinl 2ile of the adversely M’*ﬁ‘ti*”ﬂ_‘i Fitoenn |

m.:‘ unduly but the Agency moy also bo the loger t Srpvmeh the
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1 " 4. ¥ith vespect to directed retwme from oversess for unsnbl
! compnece op bobavier, T would 1lke to ses overy ease formally re
d. Af the ‘,.J?‘?ﬂ,ﬁ”*nt tiw t.mi is ﬁ..x.,,y dome 1‘” g c,rlmfrw i.
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y of Persosuol 1o then in a west ALffiewli pos
e Telrly tbe twe verth of the individusl or thae {
g the recell. In quite o few cnsec the J
,"‘ g Torrer cmployse. To the extert we nahe
sdjuidcpted sherpes there may be an elexent of tru

: rz‘% thv iaddviduel, if he has difficulity loenting obher emp
g eomvineed that XA 1s et lault.
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which is 1livetrative of &
tenl cope. Tt will be noted that neither the Ipgpoctor Goneral, the
toe arptreller nor wyselfl can at thin point gagree thed
Rerly used or properly separsted Trom the Aoy o
anry f2 saveld be given serilous considorstion for gaplorsent.

Ts I would apprecicte your views on these two proposale s &nd ¥
ars bl ot due considerntion for reamloyment, &l

oy T4 RO Ly thad eny eomponect will have o reculrenent
fe wiil be the bost epnllcmd,
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Tomoott D, Boholp
Dirsctor of Persermel
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Dlstedbution:
0% - Addressee w/att .
1 - D/Pers Chrono :
O/ Pers/EDEchols: 1lr (19 Jan 63)
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